MINUTES OF THE 117" MEETING OF THE CONVENTION
CENTER AUTHORITY OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE DAVIDSON COUNTY

The 117" meeting of the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County (CCA) was held on March 2,
2023, at 9:00 a.m. in the Administrative Conference Room of the Administrative
Offices at Music City Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Norah Buikstra, Robert Davidson, Alfred
Degrafinreid |l, Tracy Hardin, Dee Patel, Seema Prasad, and Betsy Wills

AUTHORITY MEMBERS NOT PRESENT: Barrett Hobbs and Vonda McDaniel

OTHERS PRESENT: Charles Starks, Charles Robert Bone, Jasmine Quattlebaum,
Heidi Runion, Elisa Putman, Heather Jensen, Donna Gray, and Brian lvey

Chair Norah Buikstra opened the meeting for business at 9:02 a.m.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law writ of certiorari.
These appeals must be filed within sixty days after entry of a final decision by the
Authority. Any person or other entity considering an appeal should consult with private
legal counsel to ensure that any such appeals are timely and that all procedural
requirements are met.

Chair Norah Buikstra read the Music City Center Mission Statement.

ACTION: Tracy Hardin made a motion to approve the 116" Meeting Minutes of
February 2, 2023. The motion was seconded by Alfred Degrafinreid || and approved
unanimously by the Authority.

The next regularly scheduled meeting is scheduled for Thursday, April 6, 2023, at 9:00
a.m.

Charles Starks and Robert Davidson provided an update on Fifth + Broadway Parking
Garage following a discussion via Zoom with property owner Northwood Investors LLC
Ward Kampf, President of Retail (Attachment #1), and there was discussion. Charles
Starks noted an in-person meeting with the property’s senior management team has not
been set up because the team currently has no plans to travel to Nashville. Charles
Starks has another meeting with Northwood representatives on an unrelated matter,



and he plans to inquire about the garage at that time. An update is expected within a
couple of months.

Jasmine Quattlebaum and Charles provided a DBE FY 2023 2"¢ Quarter DBE Update
(Attachment #1), and there was discussion.

Jasmine Quattlebaum shared feedback on the Small and Diverse Business Forum held
February 8, 2023 (Attachment #1), and there was discussion.

Charles Starks and Doug Zimmerman provided results from February 2023 Food &
Beverage sales including record-setting revenues for catering, Fresh Pick, retail sales,
and total gross revenues (Attachment #1), and there was discussion. The event for
Safari Club International was identified as a significant contributing factor. Doug
Zimmerman also provided insight on how food is ordered and prepared for events with
excess donated to local charities to reduce waste.

Charles Starks provided an update on the proposed state legislation specifically
targeting Music City Center funding. Meetings are still ongoing with various members of
the Legislature. Charles Starks will continue to follow any progress of the bill and will
provide updates as they become available.

Robert Davidson prompted discussion on recent news coverage of facility tax streams
and requested details of Metro funding, specifically as it relates to Metro Nashville
Police Department. Charles Starks stated we have a presentation with the amounts and
Donna Gray will include it with the PowerPoint presentation and send it via email after
the meeting.

Charles Starks presented a monthly update, noting that the number of events is down
from pre-pandemic numbers, but revenues are up, and hoteliers are focused on filling
rooms even with fewer events.

Charles Starks provided an update on the monthly STR, LLC Hotel Stats, referred the
board to their packets for additional monthly statistics including hotel data and tax
collections (Attachment #1), and there was discussion. Charles Starks also stated it is no
longer necessary to report 2020 data as more recent years provide sufficient comparable
data.



With no additional business, the Authority unanimously moved to adjourn at 9:48 a.m.

Respectfully submitted,

winy

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

Norah f3uik tra, Chair
CCA 117""Meeting Minutes
of March 2, 2023
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Appeal of Decisions

Appeal of Decisions from the Convention Center Authority -
Pursuant to the provisions of § 2.68.030 of the Metropolitan
Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the
extent applicable to the Chancery Court of Davidson County for
review under a common law writ of certiorari. These appeals
must be filed within sixty days after entry of a final decision by
the Authority. Any person or other entity considering an appeal
should consult with private legal counsel to ensure that any
such appeals are timely and that all procedural requirements
are met.

HAPPY BIRTHDAY!

The mission of the Music City Center is
to create significant economic benefit
for the citizens of the greater Nashville
region by attracting local and national
events while focusing on community
inclusion, sustainability and
exceptional customer service delivered
by our talented team members.

Charles Robert Bone
March 15t

OPERATIONS UPDATE 5t + BROADWAY PARKING
GARAGE Update
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DBE UPDATE FY 2023 2\P QUARTER
REPORTS

LMG FY 2023 2"d Quarter

LMG FY 2023 2nd rter
DBE Participation Summary G 023 Quarte

DBE Participation Dollars Spent

Toarcon
‘ DBE Classlfication DBE Dollars Spent:
Total Minority Business Enterprise $0(0%)
. Total Woman Owned 50 (0%)
R Total Small Business $82,703(17.85%)
DBE PARTICIPATION SUMIMARY: Total DBE Participation $82,703 (17.85%)
FY 2023 Goal 20% % OF TOTAL # OF COMPANIES
[MINORITY OWNED BUSINESS 0.00% o Total Non-Diversity Business $380,733(82.15%)
WOMAN OWNED BUSINESS 0.00% 0
[SMALL BUSINESS ENTERPRISE 17.85% 1
TOTAL 17.85% 1

LMG FY 2023 YTD

| Y2 LMG FY 2023 YTD
DBE Participation Summary

an of 12/31/2022 DBE Participation Dollars Spent
as of 12/31/2022
0.0% Business DBE Classtfication DBE Dollars Spent:
m small Business Total Minority Business Enterprise $0 (0%)
Enterprise
Woman Owned Total Woman Owned $0(0%)

87.22% Business
§ Total Female Ethnic T SIS $104,392(12.78%)
Minority

Total Male Ethnic

Minority Total DBE Participation $104,392 (12.78%)
DBE PARTICIPATION SUMIMARY: | =
FY:2023 Goal 20% Total Non-Diversity Business $712,683 (87.22%)
[MINORITY OWNED BUSINESS 0.00% o i :
[WOMAN OWNED BUSINESS 0.00% o
[SMALL BUSINESS ENTERPRISE 12.78% 1
TOTAL 12.78% 1
u M
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Centerplate FY 2023 2" Quarter
DBE Participation Summary

Totai Fartiipation
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DBE PARTICIPATION SUMMARY:
F TAL # OF COMPANIE:
FY 2023 Goal 25% sorTor OF COMPANIES
[MINORITY OWNED BUSINESS 3.34% 2
[WOMAN OWNED BUSINESS 26.56% 9
[SMALL BUSINESS ENTERPRISE 6.40% 3
ISERVICE-DISABLED VETERAN 0.16% ]
TOTAL 36.46% 14
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Centerplate FY 2023 YTD
DBE Participation Summary

as of 12/31/2022
e TolalPriclation
lm\ln;.. PRTR——
e S s i
-
Total el Eioic Mty
Total ke Etic Mty
S Ohabing Vetnrm
DBE PARTICIPATION SUMMARY:
F #
FY 2023 Goal 25% %OF TOTAL | # OF COMPANIES,
IMINORITY OWNED BUSINESS 3.70% 2
/OMAN OWNED BUSINESS 29.50% 9
ISMALL BUSINESS ENTERPRISE 6.81% 3
[SERVICE-DISABLED VETERAN 0.12% 0
TOTAL 40.22% 14
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Music City Center FY 2023 2" Quarter
DBE Participation Summary

o ey args v

Sl s Entosrse

Teza Female et Minces

e Total Mtk Micry
strace Dnabies vetesan
T I R S % OF TOTAL # OF COMPANIES

MINORITY OWNED BUSINESS 0.44% 5
OMAN OWNED BUSINESS 4.98% 1
MALL BUSINESS ENTERPRISE 13.27% 6
ERVICE-DISABLED VETERAN 0.00% 0
TOTAL 18.68% 22
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14

Centerplate FY 2023 2" Quarter
DBE Participation Dollars Spent

DBE Classification BE Dollars Spent:

Ethnic Minority Male
African American Owned $16,838 (0.99%)
Ethnic Minority Female
African American Owned  $40,170 (2.36%)
Hispanic Female Owned  $0 (0%)
Total Minority Business $57,008 (3.34%)
Total Woman Owned $452,693 (26.56%)
Total Small Business $109,187 (6.40%)
Total Service-Disabled Veteran $2,707 (0.16%)
Total DBE Participation $621,595 (36.46%)
Total Non-Diversity Business $1,083,143 (63.54%)
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Centerplate FY 2023 YTD
DBE Participation Dollars Spent

as of 12/31/2022

DBE Classification DBE Dollars Spent:

Ethnic Minority Male
African American Owned  $30,543 (0.82%)
Ethnic Minority Female
African American Owned  $107,559 (2.88%)

Hispanic Female Owned $0 (0%)

Total Minority Business $138,102 (3.70%)
Total Woman Owned $1,102,389 (29.50%)
Total Small Business $254,536(6.81%)
Total Service-Disabled Veteran $8,011(0.21%)
Total DBE Participation $1,503,038 (40.22%)
Total Non-Diversity Business $2,234,401(59.78%)
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Music City Center FY 2023 2" Quarter
DBE Participation Dollars Spent

Ethnic Minority Male
African American Owned ~ $17,463 (0.29%)
Ethnic Minority Female
African American Owned  $9,000 (0.15%)

Hispanic Female Owned $0 (0%)

Total Minority Business $26,463 (0.44%)
Total Woman Owned $302,313 (4.98%)
Total Small Business $805,561 (13.27%)
Total Service-Disabled Veteran $0 (0%)

Total DBE Participation $1,134,337(18.68%)

Total Non-Diversity Business $4,936,669 (81.32%)
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Music City Center FY 2023 YTD

Music City Center FY 2023 YTD
DBE Participation Dollars Spent

DBE Participation Summary
as of 12/31/2022 as of 12/31/2022
v Ethnic Minority Male
i s e African American Owned $217,913 (2.05%)
eman G i Ethnic Minority Female

AT E—— ‘African American Owned  $21,000 (0.20%)

Total e Eiherk Winoriy Hispanic Female Owned  $0 (0%)
e et e Total Minority Business $238,913(2.25%)
Total Woman Owned $573,788(5.40%)
Total Small Business $1,427,242(13.43%)
DBE PARTICIPATION SUMMARY | 7 TO™" #OF ComPANIES Total Service-Disabled Vet =T
[MINORITY OWNED BUSINESS 2.25% 5 alService-Disal eteran
'WOMAN OWNED BUSINESS 5.40% 1
SMALL BUSINESS ENTERPRISE 13.43% 6 Total DBE Participation $2,239,943 (21.08%)
SERVICE DISABLED VETERAN 0.00% []
TOTAL 21.08% 22 Total Non-Diversity Business $8,385,872(78.92%)
® »
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. Hotel Statistics Comparison
February 2023 F&B Record Setting Revenues January 2020, 2021, 2022 & 2023

Rooms Occupancy

» Gross Revenue for Catering o
@
> Gross Revenue for Fresh Pick for a month o
»
»
» Gross Revenue for Fresh Pick for a day 10 II II
’ 2020 2021 2022 203
> Gross Revenue for Retail Sales for one show [
> Total Gross Revenue for Food & Beverage .
& Average Daily Rate Rev Par
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February Average Daily Rate

(source: TR, LLC, re-use of this STR ) 25

25

February Rev Par
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TAX COLLECTIONS
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February Rooms Occupancy
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MCC/Tourism Tax Collection
Collections Thru December 2022
(excludes TDZ)
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MCC/Tourism Tax Collection

MCC Portion of December 2022 Tourism Tax Collections

25 of 5% Occupancy Tax
Net 1% Occupancy Tax
$2 Room Tax

Contracted Vehicle

TDZ Sales Tax Increment
Total Tax Collections

FY201
$832,357
531,702
$738,492
5107362
122,001
$141,737

s0
$2,283,651

$2,632,147 $2,995,174

51,129,089 1,284,860

$1,393,124 $1,440,628

$190,012 $216,076

$227,308 $192,625

$1,239,538 $1,183,854
0 $0

B
$6,811,257 $7,313,220

MCC Portion of Year-to-Date Tourism Tax Collections

2/5 of 5% Occupancy Tax
Net 1% Occupancy Tax

$2 Room Tax

Contracted Vehicle

Rental Vehicle

Campus Sales Tax

TDZ Sales Tax Increment
Total YTD Tax Collections

A umbers subjec o chang by CCA Auditors
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EY2021 EY2022 2023
$4321,003  $17269417  $21658,574
$1945100  $7,881,065  $9833,608
$3,891415  $8850245  $10072220
$391315 $1285448  $1776222
$535,419 $1249,757  $1,344,956
$860141 $81628%6  $10248434
$36416230 %0 $54,901,700

$48,360,914  $44,698,826  $109,835,714

$2 Room Tax

Variance
13.79%
13.80%
3.41%
1372%
-15.27%
-4.49%
N/A
737%

Variance

24.78%
13.81%
38.18%
7.62%
25.55%
N

/A
145.72%
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Net 3% Hotel Tax

$22530974

I o,30; N
A I
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s25, 150482 B
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31,492,182

Net 3% Hotel Tax FY'20 et 3% Hotel Tax FY'21 Net 3% Hotel Tax FY'22 Net 3% Hotel Tax FY'23

WYTD Collections i Total Year Collections

Allmumbers subject to change by CCA Auditors
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$19,000,000

$18,000,000 $2,600,000

$17,000,000 g
$16,000,000 $2,400,000
$15,000,000 $2,200,000
oo — saanozn
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$8,742,589 $600,000
'$400,000
$200,000
$0

$2.00 Room Tax FY'20 $2.00 Room Tax FY'21. $2.00 Room Tax FY'22 ~$2.00 Room Tax FY'23

mYTD Collections 4 Total Year Collections

Allmumbers subject to change by CCA Auditors
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$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

Contracted Vehicle

Rental Vehicle

1,157,62

$1,018,769

Rental Vehicle FY'20  Rental Vehicle FY'21  Rental Vehicle FY ‘22

HYTD Collections i Total Year Collec

Allmurbers subject o change by CCA Auditors
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519,000,000
$18,000,000
517,000,000

$695,886

$1,427,322

$16,000,000
$15,000,000
$14,000,000
13,000,000

$1838,053

Contracted Vehicle FY'20

$391,315

51,285,408

$1,776,222

Fra icle FY'22

mYTD Collections 4 Total Year Collections

Al numbers subject to change by CCA Auditors
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$12,000,000
11,000,000
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000

Campus Tax

1,348,956

Rental Vehicle FY'23

$4,144,;

$9,870,597

$8,162,89

I sco.:
P T —

HYTD Collections Total Year Collections

A numbers subject o change by CCA Audtors
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Campus Tax FY'23



MCC/Tourism Tax Collection

$8,162,896

510,248,434

$36,535,930

Total FY'20 Total Fr21 Total Fr22 Total FY'23.
Total P Campus Total Year

A numbers ubject o hange by CCA Rudiors
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JANUARY
EVENTS

8 Events

24,876 Attendees

15,920 Room Nights

$38,607,647 Direct
Economic Impact
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Total MCC Collections By Year

(excludes TDZ)
$12,200,000
$10,200,000 .\/ \
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Al umbers sublec o change by CCA Auditors
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